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Marks & Spencer – The Journey 
to Accelerate Green Chemistry  



What is the GC3? 
•  Cross-sectoral, B2B network of over 90 

companies and other organizations  
•  Formed in 2005 
•  Collaboratively advances green chemistry 

across sectors and supply chains 



90 Members, Including: 



Today’s Speaker 

Phil Townsend 

Sustainable Raw Materials Specialist, 
Marks & Spencer 



Ground Rules 
•  Due to the number of participants in the 

webinar, all lines will be muted 

•  If you have a question or comment, please 
type it in the “Questions” box located in the 
control panel 

•  Questions will be answered at the end of the 
presentation 



Marks & Spencer – The journey to accelerate 
Green Chemistry 

Phil Townsend 
Sustainable Raw Materials Specialist 



KEY FACTS 

£10.3bn
Group Revenue

£600m
Group PBT

57/43%
UK turnover is split 55% Food 
& 45% General Merchandise

83,069
Employees

No.1 1 in 3
UK women wear M&S 

lingerie

3.9%
UK market share in Food

852
UK stores

34m
UK customers

£1.1bn
International revenue

480
International stores

59
International territories International websites

1884
M&S was established

UK market share in womenswear, 
menswear & lingerie

9



£4 
Billion 
Global 

GM 
Turnov

er 

Clothing and 
Home 



CHEMICAL 
COMPLIANCE 



Multi-issue Campaigns – 
Social, Environmental 
and Animal Welfare 



 
 

§ Environmental Code of Practice for chemicals 
launched in 1998 

§  Included the Restricted Substances List 
§ Relaunched in modular form as the Environmental & 

Chemical Policy in 2011 
§ All Wet processors must successfully complete the 

ECP audit before supplying M&S 
§ Detox agreement signed with Greenpeace 2011 
§ M&S joins ZDHC 2012 
§ MRSL launched in 2014 
§ Policy under constant and critical review 

The Environmental & Chemical Policy – 
key milestones 
 



 
 
The Environmental & Chemical Policy 



ENVIRONMENTAL & CHEMICAL 
POLICY 2016: OVERVIEW 

MINIMUM 

STANDARDS 

 

MRSL and RSL 

SELF AUDIT – 

DYERS etc. 

SELF AUDIT – 

TANNERIES 

REACH 

ENVIRONMENTAL 

MANAGEMENT 

DUE DILIGENCE 



	  
ECP	  –	  ENVIRONMENTAL	  &	  

CHEMICAL	  POLICY	  

ECP Self 
Audit 

  MRSL/RSL The key 
ECP management 
tool! 



MRSL- THE PURPOSE 
 

Why a Manufacturing Restricted 
Substances List? 

 
§  Some hazardous chemicals may be used 

but not appear on finished product 
 
§  Workers  are exposed 

§  Effluent is contaminated 

§  MRSL controls the INPUT of hazardous 
chemicals to the process 



    PFC UPDATE 

§ DEC 15 – 77% PFC FREE 
§ 100% C8 FREE 

§ DEADLINE FOR PFC PHASE OUT - FROM JULY 
1st 2016 



IPE & DATA DISCLSOSURE 

§ For every new application and renewal of ECP audit, all 
Chinese wet processing mills are now required to register 
and complete all aspects of the Cooperate Information 
Transparency Index (CITI) 

§ 66 suppliers successfully disclosed their self monitoring data 
in the public platform (from 52 in 2014) – IPE PRTR 
disclosure covers 76% of output from mills in China 

§ M&S continue the searching mechanism monthly in IPE 
Database 

§ Suppliers will be rejected if they do not take any corrective 
actions 

§  Integration of IPE/CITI into M&S ECP application and renewal 
system 



DOCUMENT 

 
 

CITI Corporate Information Transparency Index 

M&S	  have	  moved	  up	  to	  4th	  place	  from	  6th	  posiEon	  
this	  Eme	  last	  year.	  



First M&S ECO Dyehouse in China Region 
 
•  Contribute to Detox Target by 2020 
•  Huge Anaerobic Oxidation Pond underground with 

sludge digested by Mirco-organism as one of the 
key effluent treatment process 

•  The generated Methane(CH4) are collected to 
support 10% of factory total electricity consumption  



CHEMICAL DUE DILIGENCE TESTING 
IN REGION 

§  In order to deliver a much more proactive approach to chemical 
compliance, we have developed a policy to conduct our chemical due 
diligence in our sourcing regions. 

Whilst we expect our primary and secondary suppliers to be 
carrying out some level of chemical due diligence testing, 
M&S also regularly conducts its own due chemical due 
diligence testing. 



REGIONAL RISKS 
§ CHINA	  -‐	  90%	  of	  tex0le	  factories	  in	  China	  may	  
face	  the	  risk	  of	  shutdown	  within	  three	  years	  
if	   they	   fail	   to	   meet	   strict	   new	   pollu0on	  
targets	  

§  INDIA	   -‐	   Rajasthan	   State	   Pollu0on	   Control	  
Board	   issued	   closure	   no0ces	   to	   893	   tex0le	  
units	  in	  Sanganer	  for	  failing	  to	  install	  effluent	  
treatment	  plants	  	  

§ BANGLADESH	   -‐	   The	   tex0le	   industry	   in	  
Bangladesh	   is	   expected	   to	   double	   in	   size	   by	  
2020.	   The	   sector	   consumes	   1,500	   billion	  
litres	   of	   groundwater	   per	   year.	   Largest	  
polluter	  of	  surface	  water	  



CHEMICAL COMPLIANCE – 
FOCUS AREAS FOR 2016 

Manage 
Tier 2 
supply 
base 

Chemical 
Screening 

Data 
Platform 

Non textile 
materials 
brought 

into scope 

Detox 
testing – 

wastewater 
and sludge 

TRAINING – cross cutting 
all areas 



Plan A Attributes – Incentivising Clean Technology 

•  Eco Factories 
•  Re-cycled Fibres 
•  Bluesign 
•  Water based Synthetic Leather 
•  EIM software for sustainable Denim  
•  Sublimation Ink jet Printing 
•  Spun dyed synthetic fibres 
•  Oekotex sTep 
 



RØADMAP TO 
ZERO 
DISCHARGE OF 
HAZARDOUS 
CHEMICALS 
 

IN	  ASSOCIATION	  WITH	  	  

©	  2015	  S0ch0ng	  ZDHC	  Founda0on.	  	  All	  Rights	  Reserved	  

 

Management	  
Board	  MeeEng	  
	  
March	  25/26,	  2013	  

Roadmap	  to	  
Zero	  
Programme 
 
 



Leaders in Advancing Environmental Responsibility 
©	  2015	  S0ch0ng	  ZDHC	  Founda0on.	  	  All	  Rights	  Reserved	  

OVERVIEW	  
In	  2011,	  a	  coali0on	  of	  six	  
brands	   published	   the	  
Jo int	   Roadmap	   and	  
commi]ed	   to	   the	   zero	  
discharge	   of	   hazardous	  
chemicals	   in	   the	   supply	  
chain	  by	  2020.	  	  

INDUSTRY	  LEADERS	  COMMIT	  TO	  ZERO	  

This	   group	   now	   includes	  
21	   Signatory	   Brands,	   6	  
Associate	   Members	   and	  
a	   d iverse	   group	   of	  
stakeholders	  with	  whom	  
we	  regularly	  engage.	  



§ Our	  mission	   is	   to	   advance	   towards	  
zero	   discharge	   of	   hazardous	  
chemicals	   in	   the	   tex0le	   and	  
footwear	   supply	   chain	   and	   act	   to	  
improve	   the	   environment	   and	  
people's	  well	  being.	  	  

§ Ou r	   v i s i o n	   i s	   w i d e s p r e a d	  
implementa0on	   of	   sustainable	  
chemistry	   and	  best	   prac0ces	   in	   the	  
tex0le	   and	   footwear	   industries	   to	  
protect	  consumers,	  workers	  and	  the	  
environment.	  	  



Three	  key	  categories	  for	  
effec0ng	  industry	  change:	  	  
	  

1.  Standard	  Secng	  
2.  Collabora0ve	  

Implementa0on	  
3.  Engaging	  a	  network	  of	  

stakeholders	  

OUR	  APPROACH	  
HARMONISING	  STANDARDS	  FOR	  BETTER	  
CHEMICALS	  MANAGEMENT	  ACROSS	  THE	  TEXTILE	  
&	  FOOTWEAR	  SUPPLY	  CHAIN	  



OUR	  PROGRAMME	  

FOCUS	  
AREA:	  	  

	  
RESEARCH	  
	  
	  
	  

FOCUS	  
AREA:	  	  
	  
MRSL	  &	  
CONFORMIT
Y	  GUIDANCE	  
	  
	  FOCUS	  
AREA:	  	  
	  
AUDIT	  
PROTOCOL	  
	  
	  
	  CROSS-‐
CUTTING	  
AREA:	  

	  
TRAINING	  
	  
	  
	  

	  
	  
CROSS	  
CUTTING	  
AREA:	  	  
	  
DATA	  &	  
DISCLOSURE	  
	  

FOCUS	  
AREA:	  	  
	  
WASTEWAT
ER	  QUALITY	  
	  

©	  2015	  S0ch0ng	  ZDHC	  Founda0on.	  	  All	  Rights	  Reserved 
 

FOUR	  FOCUS	  AREAS	  &	  TWO	  CROSS-‐CUTTING	  
AREAS	  	  



CMS	  
Guidan
ce	  

Manual	  
	  

Supplier	  
Training	  

ZDHC	  
MRSL	  

	  

Chemic
al	  

Guidan
ce	  

Sheets	  
	  

www.roadmaptozero.com	  	  

FIND OUT MORE… 



QUESTIONS? 



Upcoming Events 

Innovating with Intent: Science & 
Sustainability at Eastman 
Wednesday, April 13th, 2016 at 12:00 PM EDT 

Advancing Sustainability Through the Supply Chain 
- Effective Communication and Transparency 
Thursday, March 31st, 2016 at 1:00 PM ET 

11th Annual GC3 Innovators Roundtable 
May 24-26, 2016 in Burlington, VT 
Hosted by Seventh Generation 
 

WEBINAR 

WEBINAR 



Thanks for joining us! 

For more information about the GC3: 
www.greenchemistryandcommerce.org 


